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HOW YOU CAN
IMPROVE WORKPLACE WELLBEING
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“Accept the
fact that we
have to treat
everyone
almost as a
volunteer”
Peter Drucker
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What You’ll Learn
 What workplace wellbeing is
 Why it matters and the difference it makes to your bottom line
 How we look at this issue and how to tackle it
 5 quick-win ways to bring workplace wellbeing into your daily
routine
 Medium to long-term actions for boosting employee wellbeing in
the future
Reading a printout?

You can write down notes on the final page.

What Is Workplace Wellbeing?
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THE

BIGGER PICTURE
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A THIRD of workers would consider leaving their
job due to poor workplace wellbeing.

91%

of people feel their job would be at
risk if they disclosed a mental illness to
their employers.

43%

of days lost at work due to mental
health illnesses.

A WINNING INVESTMENT
A healthy employee is less likely to need time off work knowing that
workplace wellbeing is high on an employer’s agenda results in a more
productive, loyal and committed workforce. In short, investing in
wellbeing pays back through better productivity, retention and lower
sickness absence costs.

63% of employers haven’t reviewed their benefits package in over
three years, despite it being a key part of any employee wellbeing
strategy. This is a risky approach, considering a third of employees
would consider leaving their job if they didn’t feel cared for.

POOR WORKING ENVIRONMENTS
•

Lack of Communication or Understanding of Staff Needs

•

Loud & Disruptive Working Environment

•

Competitive & Highly Pressured Working Conditions

•

A Normality of Bullying, Whispering, Gossiping

•

Lack of Mental Stimulation & Dehumanization

•

Systematic Conditions & Tedious Schedule

•

Lack of Equipment and Procedures for Staff Safety

•

Poor Air Quality and Unsuitable Temperatures
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There are companies who will argue that some of these pointers are
unavoidable in a workplace, but we all know this isn’t true.
There is always a solution, it is just a matter of priority.
A company with a poor track record of workplace wellbeing will most
probably disregard these.

It’s about time businesses invested in the very people that keep the doors
open, however, there are still companies & organisation’s that lack the
knowledge & drive of its importance.

Quick
to

Wins
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Workplace Wellbeing

Do you use any of these already?

Ask Yourself

Which Could you introduce into your workplace?
How could you adapt them for your workplace?

Communication - Better informed employees are happier employees, so think
about holding drop-in sessions for staff so they can ask questions about things like
their pension, how to read their pay slip and what different employee benefits entitle
them to.
Standing - According to experts, standing up in the workplace for at least 3 hours
a day has the same benefits as competing in 10 marathons each year. How about
chest-level high tables in an area of the office for working and meetings?
Value - Many employee wellbeing products like Group Income Protection and Sick
Pay Insurance give customers access to additional services at no extra cost. For
example, you may get free access to dedicated professionals trained to provide
guidance on issues like absence management, or even additional services which
directly benefit employee wellbeing such as an Employee Assistance Program or
free legal advice.
Health - Wellbeing doesn’t need to cost a lot. Good, cheap ideas include free fruit
as often as you can afford it – and a blender in the kitchen so your staff can make
smoothies. If an in-house gym is not in the budget, how about setting up a lunchtime
or after work running or walking club?
Outdoors - If you have an outside area why not introduce this? Get workers out
into the fresh air and produce could be taken home or used in the staff canteen.
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Long-Term Strategy
Quick wins will immediately boost workplace
wellbeing, but you also need to be thinking
about longer-term actions that sets your
business up for the future. Focusing on
workplace wellbeing isn’t just morally correct,
it also benefits the business.
Research from the CIPD has discovered that
stress is now the most common cause for long
term absence and is the second highest for
short term absence.

In order to implement change for the future, businesses must face problems
head-on to address what needs to change in their workplace.
It is important to encourage employees to share their honest opinions in
confidence knowing that they are being listened to.
The following pages will cover various problems that many workplaces have
difficulty with and will allow you to ask yourself the questions that really matter.
It is wise to write down notes as you read through these following pages.
You can write down notes on the last page.

Managing Demographically
Diverse Workforce
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“When we listen and celebrate what is both common and
different, we become a wiser, more inclusive and better
organisation”
Pat Wadors, Head of HR at LinkedIn

Older workers have specific requirements when it comes to workplace
wellbeing, with financial stability being most important.
There are 12% more women in the workplace than there were 30 years ago
and 11% more people with disabilities and long-term illnesses.

Ask Yourself
What’s the demographic of my workforce?
What are its specific needs?
Have I asked? If not, what would be the best way to approach this?
What does my current wellbeing package look like?
Does the package meet the needs of the various demographics within my
workforce?
Is there divide in my workplace between demographics?

Managing Employee Stress
In the Workplace
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“In times of stress, the best thing we can do for each other
is to listen with our ears and hearts and be assured that
our questions are just important as our answers”
Fred Rogers

Employee stress is currently the biggest cause of workplace absence.
In 2018, according to figures from the CIPD Absence Management report, 53% of
businesses reported an increase in stress-related absence.

Ask Yourself
Am I aware of any employee stress in my organisation?
Do I know the causes?
Are we doing anything about this?
What training and support could we introduce?
Are managers equipped with the necessary knowledge to tackle employees’
stress levels?
How many employees are currently off due to stress related matters?
Would my staff tell me if they were stressed?

Managing Mental Health
In the Workplace
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“Managing mental health in the workplace needs to be done
with compassion, understanding and without FEAR”
Sharon Jones – Operational Director Case-uk Ltd

At least 1 in 4 people experience a mental health problem at some point in their
life, and stress-induced mental health issues are one of the top causes of sickness
absence.
One of the biggest barriers to managing mental health issues is the reluctance of
staff to discuss these issues.

Ask Yourself
How would I rate the mental health of my workforce?
Do I know how to identify, understand and help a person who may be
developing a mental health problem?
Do line managers know how to identify, understand and help a person who
may be developing a mental health problem?
Do we need to create an open culture in our workplace?
Could our workplace be worsening staff wellbeing?

Reviewing Employee
Benefits
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“Clients do not come first. Employees come first. If you look
after your employees, they will take care of your clients.”
Richard Branson

Failing to tell staff about employee benefits is costing UK companies
£2.7bn every year, through increased staff turnover and sickness
absence.
That’s £470,000 for the average business.
In fact, 64% of businesses have invested in good employee benefits but
don’t tell staff what they are entitled to. These companies are no better
off than if they hadn’t provided the benefits in the first place.

Ask Yourself
Is my workforce aware of the wellbeing package we offer?
How well do we currently communicate the benefits on offer; what they do,
why we offer them and why they are useful?
Whose responsibility is it to educate my workforce on what’s available and
how to communicate it?
What are other companies with a great staff track record offering their
workforce?
When was the last time we reviewed our benefits package?

Further Information
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Have you read all of our
HOW YOU CAN collection?

The Case-UK Vision
Establish and develop a supportive network of individuals,
agencies and communities of interest to create sustainable
social enterprises that contribute to a higher standard of
living for themselves, their families and their communities.
CONTACT US

02921 676214

peaceofmindatwork@case-uk.co.uk

Use this page to take
notes, cover your
thoughts, and to devise
action plans.

