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MODULE

HOW YOU CAN
WIN OVER YOUR FINANCE DIRECTOR

“Don’t go alone – ensure you research
and prepare for discussions.
Understand who the decision makers
are, include them in the development
of the proposal and encourage them to
provide you with your
recommendations.
Remember its ok to lead from the
back whilst massaging the egos of the
powerful.”
Benbow, Case UK
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What You’ll Learn
 How to have a conversation with your Finance Director (FD) about
workplace wellbeing in a way that resonates with them.
 Recognise and be able to communicate the impact of employee
wellbeing on the bottom line.
 Untangle the intangibles of employee wellbeing.

Reading a Printout?

You can write down notes on the final page.

The Bottom Line
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A comprehensive and well-communicated wellbeing strategy should be
a key consideration for any business, and implementing it needs to
involve more than just the HR department.
Finance Directors are understandably under increased pressure to cut
costs and optimise return on investment in every way possible, and
many may not understand exactly how employee wellbeing impacts
their balance sheets.
With recent changes in pension provision, default retirement age and
flexible working practices, now is a great time to try to engage Finance
Directors and other senior executives in employee wellbeing
discussions.
There is still a lack of understanding, among senior executives of the
wide range of employee benefits available and how they can benefit
both employees and business’ bottom line.
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What
Fo

You Can Do

cus on the Long-Term

FDs hate a short-term approach. Plan a five-year strategy when presenting your
plan for employee benefits and quantify what the impact will be. Be clear about
timescales.

Take The

Direct Approach

Staff need to feel comfortable in putting across their views and ideas in the
workplace and feel that their contributions are recognised and appreciated.

Don’t 1gnore 7he Numb3rs
Do you have someone who is comfortable working with numbers to present your
case? Most things are quantifiable, including morale and staff engagement.
Ensure you have the figures to back up your ideas when meeting them.

Consider Price
FDs will always be looking for ways to save money, so make sure you’ve compared
prices for things like health insurance and gym membership. However, a bit like car
insurance, remember that cheapest isn’t always best. It’s important to research
exactly what you’re getting for your money, so you’re prepared to justify each
benefit and the value they add if you suggest a pricier option.

Be Creative
FDs want to be kept interested. Their eyes will light up straight away if you show
them how you can save them as little as 1% on their budget. Use examples of
where you’ve been able to make savings elsewhere.

Compile Case Studies
To prove just how successful your plan will be, show your FD examples of
companies that have already adopted the same benefits strategy to great effect.
You could also create hypothetical case studies to show different benefits
scenarios and how they impact the business.

Present The Options You’ve Rejected
Show FDs the ideas you’ve dismissed as well as your preferences to prove you’ve
worked through your ideas and looked at all the alternatives. Save all of your
research as you may need to return to it in the future as the workforce changes and
your company grows.

Talk Money
As well as compiling data, make sure you speak in terms of cold, hard cash. For
example, sickness absence figures are often presented as a percentage, but this
should be turned into monetary value to show how much health-related benefits
can save the company. When calculating the monetary value, think beyond the
individual affected and include the bigger impact on the surrounding team.

Build Up Trust
You’ll have a much better chance of success if you can prove there is a solid
business case for introducing an initiative. Take every opportunity you have to put
this on your Finance Director’s agenda. They will take your proposal more
seriously, even if ultimately, they don’t sign off on it.

Long-Term
Absence
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Steve Harry, CFO, Unum UK

“Although retaining talent is a key concern for FDs, we found that handling longterm sickness absence isn’t on their radar even though, for a typical business with
more than 500 employees, long-term absence costs around £620,000 per year.
Given that a third of UK workers are aged between 53 and 68 years-old – and there
are more people with disabilities and long-term illnesses at work than ever before
– this needs to change.”

Ask Yourself This
How are you currently monitoring the cost of absence in your business?
When was the last time you reviewed the return on your employee benefits
spend?
How effective are your current employee benefits at recruiting and retaining
talent?
Have you ever shared this kind of information with your Finance Director in the
past, to facilitate a conversation about employee wellbeing?
What key facts can you share with your Finance Director, so they always have
something to support the business case for wellbeing?

Studying the Data
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It’s essential that Finance Directors engage with the development of the
business’ employee wellbeing strategy in order to provide the right support
to engender a healthy and productive workforce, and to protect the
business against unexpected costs.
To ensure that you can convince them of the value of a comprehensive
wellbeing strategy, it is important to have the external and internal data at
your fingertips. This will help you to demonstrate to your Finance Director
that employee wellbeing and a well-rounded benefits package can really
deliver a clear return on investment.
According to the CIPD (Chartered Institute of Personnel and Development),
the direct cost of sickness absence to a business is significant, at around
£600 per person, per year in total.
For long-term illness, this is as much as £6.4 billion a year across public
and private sector organisations. For companies over 500 employees,
that’s a staggering £620,000 a year bill.
Financial and health protection products can help the employee while
providing a benefit to the employer too. For example, with Income
Protection, for every £100 of premium you pay as an employer, you’ll get
back an average of £48 thanks to savings on Occupational Sick Pay and
other indirect costs.

Further Information
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Have you read all of our
HOW YOU CAN collection?

The Case-UK Vision
Establish and develop a supportive network of individuals,
agencies and communities of interest to create sustainable
social enterprises that contribute to a higher standard of
living for themselves, their families and their communities.
CONTACT US

02921 676214

peaceofmindatwork@case-uk.co.uk

Use this page to take
notes, cover your
thoughts, and to devise
action plans.

